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Vermont Captive Insurance 
OVER 1,250 CAPTIVES LICENSED

Connect with us and see why Vermont defines
THE GOLD STANDARD.

The Gold Standard is more than our promise, 
it’s what our reputation is built on.  It’s our 
dedication to protecting your business as 
it navigates the complex captive insurance 
environment. The result—captives that are 
sensible, secure and supported. 

Our 
reputation 
protects your 
reputation.
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WORLD CLASS 

C A P T I V E 
KNOWLEDGE

South Carolina remains 
one of the nation’s 

premier captive domiciles. 
Partnering with the global 

captive community, our 
autonomous Captive 

Division continues to set 
the standard for excellence 

among captive domiciles, 
distinguishing itself for 

many reasons. What are 
these reasons?

COME AND SEE.

CAPTIVES.SC.GOV

TOGETHER, LET’S PURSUE 
CAPTIVE EXCELLENCE

STATE OF SOUTH CAROLINA | DEPARTMENT OF INSURANCE | CAPTIVE DIVISION

CAPITOL CENTER | 1201 MAIN STREET, SUITE 1000 | COLUMBIA, SOUTH CAROLINA 29201

https://captives.sc.gov/


France’s APCR approves 
Naval Re captive

The French Prudential Supervision 
and Resolution Authority (APCR) has 
approved captive reinsurance company 
Paris-headquartered Naval Re. Published 
in the Official Journal of the French 
Republic, the decision will allow Navel Re 
to carry out its reinsurance operations in 
the country.

This comes after the APCR’s approval of 
Bonduelle Re and Groupe Seb Re in 2021 
and Publicis Re and Sorelac last year.

The approval of Naval Rel follows the 
French government passing legislation to 
encourage captive insurance companies in 
the country.

The Association for the Management of 
Enterprise Risks and Insurance (AMRE) 
welcomed the publication of decree 2023-
449 dated 7 June in the French Official 
Journal. This decree legally ‘recognised 
the resilience provisions offered by captive 
insurance companies’.

Sompo International 
opens Madrid office

Sompo International (Sompo) is to open 
its first office in Madrid, Spain. The office 

will be located at the Puerta de Europa, 
Torre Realia.

Headquartered in London, Sompo 
is a global provider of commercial 
and consumer property and casualty 
(re)insurance. The opening follows 
Sompo’s establishment of an office 
in Barcelona.

The company says the Madrid office 
opening will be another step in its 
expansion of insurance operations in the 
Iberian region.

Commenting on the launch of Sompo’s 
Madrid office, Jamie Cañellas, country 
manager insurance for Iberia, comments: 

“We will have two strong platforms from 
which we can better serve the Spanish 
market. Given its rich talent pool, Madrid will 
also play host to a growing team of Sompo 
International experts.”

WTW collaborates with Clyde & 
Co for climate liability risks

Global broker WTW has partnered with law 
firm Clyde & Co to utilise its climate legal 
and risk knowledge.

The collaboration will enable WTW to 
use Clyde & Co’s climate legal and risk 
knowledge to support its clients.

WTW says the mandate will help 
its clients to better understand and 
manage climate liability risks and 
respond to the opportunities presented 
by climate change.

WTW currently provides physical and 
transition risk assessments through its 
Climate and Resilience Hub.

To mitigate risks and to aid its clients 
in their transition to net-zero, WTW 
will cover three areas of risk: liability, 
regulatory and contractual.

Commenting on the mandate, Nigel 
Brook, partner at Clyde & Co, says: 

“With regulations tightening in the face 
of increasingly severe and frequent 
physical climate risks, there are profound 
implications for all industries. 

Governor Lamont signs new 
Connecticut captive insurance law

Connecticut Governor Ned Lamont has 
signed Public Act 23-15 into law. The 
legislation, which will become effective 
from 1 October, aims to bolster captive 
insurance companies.

The bill was championed by Commissioner 
Andrew Mais of the Connecticut Insurance 
Department (CID).

SIME DARBY CONVENTION CENTRE, MALAYSIA
7 SEPTEMBER 2023

#ACC2023 #LabuanIBFC 

THE CONNECTED RISK JOURNEY 
IN SELF-INSURANCE

REGISTRATION IS OPEN

News Focus

6

www.captiveinsurancetimes.com

https://www.labuanibfc.com/resources-events/events/upcoming-events/the-asian-captive-conference-2023


Why Atlas?
 � A leading Maltese insurer since the 1920s. In 2006 

was the first EU insurer to convert to a PCC.

 � Recognised independent EU PCC experts 
having assessed and implemented a variety of 
direct third-party, reinsurance and captive cells, 
including hosting cells for clients of global 
management companies and consultancies.

 � Active non-cellular core - Allows greater 
flexibility including cells writing third party or 
compulsory classes.

Why Malta?
 � Only full EU member state with PCC legislation.

 � Avoid fronting cost through EU Passporting.

We offer benefits under Solvency II
 � Less costs thanks to shared governance, risk 

management and reporting.
 � Less capital required as Atlas core capital 

surplus over SII requirements provides 
significant support.

Contact us to find out what we can do for your company
t: +356 2343 5411 e: cells@atlaspcc.eu www.atlaspcc.eu

Atlas Insurance PCC Limited is a cell company authorised by the Malta Financial Services Authority to carry on general insurance business.

Discover the advantages of our protected cell facilities

People you can trust

Set up an EU based protected cell 
with the independent experts

Direct access to the UK and EU market

Capital, time & cost efficient alternative to a 
standalone insurer or captive

http://www.atlaspcc.eu


CID says the ‘bill marks a milestone [for 
Connecticut] in advancing a business-
friendly regulatory environment that 
encourages innovation and supports the 
growth of captives to provide more options 
for businesses to manage their risk.’

The legislation will allow captives to accept 
and transfer risks through parametric 
contracts. It will also streamline operations 
for sponsored captives and provide 
dormancy benefits for captive owners.

Public Act 23-15 builds upon Connecticut’s 
previous legislative ‘achievements’ from 
2022, during which the state implemented 
other pro-captive legislation.

CID has reported s a 31 per cent 
increase in captives in 2022 and is 
expected to maintain its position as 
a leading US domicile.

Corvus Insurance adds 
AI enhancements to 
underwriting platform

Cyber underwriter Corvus Insurance 
(Corvus) has added new AI- driven features 
to its underwriting platform.

These added features will increase the 
degree of automation of routine tasks in the 
underwriter’s workflow within the platform 
‘Corvus Risk Navigator’.

The Corvus Risk Navigator adds real-time 
suggestions into the underwriting workflow 
based on data including firmographics, 
threat intelligence, claims and peer 
benchmarking.

Some of the new features have been built 
with large language models and natural 
language processing. Workflow efficiencies 
added to the platform include automated 
industry verification, automated application 
intake and instant guideline validation.

Corvus says the new additions will 
reduce workload on Corvus underwriters, 

“increasing efficiency while delivering a loss 
ratio below 40 per cent”.

Mike Karbassi, chief underwriting officer 
at Corvus, comments: “Corvus aims 
to equip [its underwriting team] with 
technology that automates routine tasks 
and enables each underwriter to spend 
more time on activities that drive value for 
their partners, leading to higher growth 
and greater book value.”

Brokerslink adds captive 
management consultancy 
Robus to network

Global broking company Brokerslink 
has added captive and insurance 
management consultancy Robus Group 
(Robus) to its network.

The new affiliate will provide global services 
to captive insurers, open market insurers 
and reinsurers along with intermediaries 
and other corporate entities.

Guernsey and Gibraltar-based Robus offers 
a range of captive management consultancy 
services including accounting, treasury 
management, compliance, underwriting, 
actuarial and business development.

The business is part of the London-based 
Ardonagh Specialty group of companies 
and follows the entry of Price Forbes, 
Bishopsgate, Inver Re, Besso, and Compass 
London Markets to the Brokerslink network.

Robus’ chief commercial officer Ronan 
Ryan comments: “Robus prides itself on 
the strength of service we provide to our 
customers, and I know we can support 
Brokerslink’s vast network of partners 

Captives in the  
U.S. Virgin Islands
Form your Captive in a  
U.S. jurisdiction with Tax Benefits

Division of Banking, Insurance and Financial Regulation

St. Croix
1131 King Street, Suite 101, Christiansted, VI 00820
Phone: (340) 773-6459 Fax: 340-719-3801

St. Thomas
5049 Kongens Gade, St. Thomas 00802
Phone: (340) 774 7166 Fax: 340-774-5590 ltg.gov.vi

USvirginislands_QPA.indd   1USvirginislands_QPA.indd   1 21/02/2023   15:1721/02/2023   15:17
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Discover why North Carolina is the best domicile choice for your captive insurance
company. Visit www.nccaptives.com or contact Lori Gorman at 919.807.6165 or 
lori.gorman@ncdoi.gov to learn more about the North Carolina captive program.
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and affiliates to explore new avenues for 
risk transfer.

“Captives are an important tool for 
organisations to gain greater financial 
control of their own risk, but they benefit 
greatly from our specific expertise to get up 
and running.”

Lemonade renews reinsurance 
programme and forms new 
risk-bearing entity

Digital insurance company Lemonade has 
renewed its reinsurance programme and 
formed a new risk-bearing entity, Lemonade 
Re, in the Cayman Islands.

Lemonade, which is ‘powered by AI and 
social impact’ offers renters, homeowners 
and life insurance. Its reinsurance initiative 
is led by its existing partners.

The company says the centrepiece of the 
reinsurance programme is 55 per cent 
quota share protection. 

The programme covers all Lemonade’s 
global businesses, including Metromile 
which was acquired by the firm in 2022.

Through Lemonade Re, the company 
expects to hold some of its retained risk. It 
has established a captive cell at a Bermuda 
transformer, and plans to utilise it to retain 
most of its windstorm exposure.

Daniel Schreiber, Lemonade co-CEO and 
co-founder, says: “These partners allow 
us to operate in a very capital light mode, 
and focus our resources on expanding our 
customer base across all of our products 
and geographies. While harnessing our 
technologies to get ever more efficient at 
matching rate to risk.”

Marsh, Aon and Lloyd’s to support 
Ukraine’s insurance market

Marsh McLennan (Marsh) has announced 
that it will work with the Ukrainian 
government to help it access the global 
insurance market. As part of the support, 
Marsh will provide services on a pro-bono 
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basis to design and deliver a risk platform 
to allow insurers to assess and underwrite 
war risks in the country. 

The launch of Marsh’s initiative follows 
the launch of the London Conference 
Framework on War Risk Insurance for 
Ukraine by UK Prime Minister Rishi Sunak 
on 21 June.

As part of that announcement, the Ukrainian 
government committed to sharing detailed 
information with the insurance industry to 
enable effective and targeted risk modelling 
to rebuild its commercial insurance market. 

The mandate comes after Marsh published 
proposals to the Ukrainian and G7 
governments to create war risk insurance 
pools. This would be a multinational public-
private partnership based on the existing 
terrorism insurance pools that currently 
operate in several G7 nations.

Commenting on Marsh’s announcement, 
John Doyle, president and CEO of 
Marsh, says: “The announcement by the 
Ukrainian government, together with 
the support of the UK government, are 
important steps towards the recovery 
of the Ukrainian economy from this 
ongoing and devastating war. Our 
support for this important project builds 
on the work we have been doing with 
Ukraine this year to evaluate options for 
war risk insurance.”

In addition, Aon and Lloyd’s of London 
(Lloyd’s) have collaborated with Vienna 
Insurance Group (VIG) to provide (re)
insurance capacity in Ukraine to support its 
reconstruction process.

As part of this UK-Ukraine private finance 
partnership, Aon and Lloyd’s will allow 
Ukraine fast-track access to supplementary 
foreign (re)insurance capacity. 

This will support both international and 
domestic companies operating in the region 
with manufacturing and construction risk 
exposure, excluding war cover. VIG is one of 
the largest insurers operating in Ukraine.

Commenting on the collaboration, Dominic 
Christian, global chairman of reinsurance 
solutions, at Aon, says: “This commitment 
from Lloyd’s, VIG and Aon brings together 
the insurance industry’s proven expertise 
in innovative risk management and capital 
solutions. With urgency and energy we will 
help to restore social wellbeing to citizens, 
communities and corporations in Ukraine.” ■
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 Industry Appointments

Andrew Kudera has been appointed 
executive vice president and group 
chief actuary of Aspen Insurance 
Holdings (Aspen), effective 3 
February 2020.

Aspen’s previous group chief actuary, Paul 
Frydas, will assume the new role of chief 
analytics officer and will lead strategic 
pricing, aggregation management and 
modelling. Frydas will remain chief actuary 
for Aspen Insurance UK, Aspen Managing 
Agency and Aspen Bermuda.Kudera 

brings 40 years of actuarial experience in 
the re/insurance industry to Aspen.

Prior to managing his own consulting firm, 
he served as executive vice president and 
group chief actuary at Validus Group from 
2010 to 2019. He also held various senior-
level roles for Fireman’s Fund, Endurance, 
and KPMG.

Mark Cloutier, executive chairman and 
group chief executive officer, commented: 
“Welcoming an industry-leading expert 
of Andy Kudera’s quality to our team 
increases our capabilities, allowing us 
to transform our business, simplify and 
enhance our operations, and increase 
accountability across these functions.”

“Kudera’s capabilities and fresh 
perspective, paired with Paul Frydas’ 
considerable expertise and experience, 
will create a strong partnership across 
complementary disciplines,” he adds. 

In Utah, we understand that 
companies are sophisticated and 
able to take greater control of their 
own insurance risks. It is our goal 
to provide affordable, diverse and 
flexible solutions that protect against 
any company’s dynamic business 
environment. 

Utah is recognized as an innovative 
state, fostering and supporting 
innovative solutions. If you are 
looking for an on-shore domicile to 
form a captive insurance company, a 
Utah domiciled captive is the choice 
for you, where Risk Management, Cost 
Control, and Regulation connect.

Utah Captive Insurance, 

3110 State Office Building, 

Salt Lake City, 

UT 84114
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www.captiveresources.com

Captive Resources empowers companies to take control 
of their insurance programs, develop safer workplaces, 

and ultimately lower their cost of risk through the creation 
and oversight of member-owned group captives.

Our risk-reward-based group captive model attracts 
entrepreneurial companies and shows them how to 

reimagine insurance. 

Visit our website to learn more

We help best-in-class 
companies take their 
risk control from 
good to great.  
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Meet me in Vermont 
President of the VCIA, Kevin Mead talks to Frances 
Jones about this year’s VCIA conference and what 
the city of Burlington has to offer its attendees

How has The Vermont Captive Insurance Association 
(VCIA) adapted its conference format or content to 
address the current challenges and changing landscape 
of the captive insurance industry?

We have constituted a conference task force of around 35 
industry leaders. This selection of professionals has their finger on 
the pulse in terms of what’s happening in the industry. 

We reinvent the content every year. In addition to the industry-
standard sessions and panels there’s a renewed emphasis on 
discussion groups. 

These are discussions centred around a relevant topic with no 
specific agenda to widen the conversation. There are at least a 
couple of subject matter experts in each room. 

A big part of the pre-conference work is deciding what sessions 
will take place. 

There are so many great sessions proposed that sometimes we 
have to go back to ideas and create post-conference webinars as 
there is just too much good content put forward to us. It’s a good 
position to be in.

Are there any new additions or features in this year’s 
event that attendees should look forward to? Will there 
be any special sessions that attendees should make 
sure not to miss?

We’re always very deliberative about choosing our keynote 
speakers. They tend not to be from the industry explicitly but 
they are people that have the ability to elevate and add to the 
overall content.

This year, we’ve got Jeff Kreisler, who’s head of behavioural 
science at J.P. Morgan

Our second keynote speaker is Juliette Kayyem, a national 
security analyst for CNN. 

We expect her talk to be really valuable given the emphasis on 
cyber within the captive industry. Specifically, it will be interesting 
to see what she has to say about those challenges.

This year we have a new deputy commissioner, Sandy 
Bigglestone, in the sphere of captives within the department of 
financial regulation. 

She will be hosting a session where attendees can ask questions 
on relevant topics and she will leverage her extensive expertise to 
answer questions.

Are there any specific educational tracks or workshops 
that cater to different levels of experience or interests 
within the captive insurance industry?

This is one of the aspects that our conference task force 
deals with. They allocate sessions, ensuring there is a mixture 
of beginner, intermediate and advanced panels so there is 
something for everyone. 

If you’re attending, you will get that balance. Whatever stage 
you’re at in your career you’ll be able to cater the sessions based 
on where you’d like to educate yourself.

For example, if you’ve come from a background in claims design, 
you can attend the introductory level sessions, or if you’re more 
advanced in the industry you can go to higher level sessions.

Conference Preview
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How many exhibitors are expected to participate 
in the conference, and what types of companies or 
organisations will they represent?

At the moment, 70, and we’ve got a waiting list because 
we’ve sold out. We have every type of captive company and 
organisation that you would expect to see.

There will be law firms, actuaries, major captive managers and 
even some of the minor captive managers. 

There is a vast variety of industry participants who will discuss 
everything from regulation to tax. 

There are so many people that we’ve got hotels in the area 
providing additional facilities for meetings.

Exhibitors will showcase at the exhibition hall, of course, but 
there is also a big space at the back of the hall which is always 
used as a hub. 

People will have the ability to meet with regulators on-site and 
converse about regulatory changes and industry needs. In 
addition to seeing what new captives are doing and comparing 
how they are organising themselves.

We have a new partner, the Vermont Captive Insurance Emerging 
Leaders Group (VCIEL). The group was formed in March 2023 as 
an affiliate of the VCIA. The VCIEL aims to address the captive 
workforce challenge by recruiting, training and networking for the 
long-term success of the captive industry.

Can you share any information about the special awards 
ceremony and the recipients of the Captive Crusader, 
Honorary Member and Industry Service awards?

The actual recipients are a closely-guarded secret. But effectively, 
the Distinguished Service Award is for someone that has provided 
great support to the VCIA during the course of their career.

The Honorary Member is usually given to someone as they’re 
approaching the end of their career, giving them the ability to 
attend the conference on a complimentary basis.

Then there’s the Captive Crusader which we offer to one of 
our own — it’s for someone that’s really advocated on behalf 
of the industry.

Are there any pre-conference activities or events 
planned for early arrivals or any post-conference 
opportunities for continued learning and networking?

The conference will kick off with an immersive introduction to 
captives on Monday 7 August. It’s a comprehensive introductory 
workshop which will be followed by a networking reception. It’s 
a great way to start the conference especially for those who are 
new to the industry. 

The session will walk through the process of how companies can 
solve insurance problems. A collective of professionals, including 
actuaries, will discuss the captive feasibility study process. 

Captive managers will advise on management after the captive 
feasibility study and attendees will gain a holistic understanding of 
the lifecycle of a captive. 

Vermont is the most famous industry for two things — captive 
insurance and Ben and Jerrys, and we make sure our attendees 
get to enjoy some ice cream! 

We host a golf tournament which is always fun. We also have 
a captive owners tour of Burlington-based Lake Champlain 
Chocolates, one of the premier chocolate sellers in the country. 

On the facility tour, claim managers will be comparing risk 
management techniques.

 Could you recommend some other local attractions, 
activities or places to eat that attendees can explore 
during their stay in Burlington?

I would say the trick is to go to the local and independent places. 
You can get a Starbucks anywhere. We have great coffee shops 

— instead of putting sugar in your coffee, try maple syrup, that’s 
what people do here. 

Hire a bike, there’s an old rail track you can ride on. If you get an 
extra day, go to the mountains to hike and sightsee, it’s only a 
30-minute drive away. 

For food choices, I’m going to reveal my favourites in an 
upcoming blog post. Keep your eyes peeled for that. 

There’s this really great bar where all drinks are US$5. I will be 
there on the last night of the conference. Anyone who finds me, 
I’ll buy them a beer. ■
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Navigating the solutions your captive needs 
requires the right plan and financial partner.
At Comerica, we’ve backed captives for more than 25 years 
with unwavering support from one of the only dedicated 
teams in the industry. 

Get the financial tools your captive needs with one-on-one 
guidance to protect your business and bottom line, from 
the Leading Bank for Business*. 

Schedule your complimentary consultation by 
calling 313.757.5046.

MEMBER FDIC. EQUAL OPPORTUNITY LENDER. *Comerica ranks first nationally among the top 25 U.S. financial holding companies, based on commercial and industrial loans 
outstanding as a percentage of assets, as of March 31, 2022. Data provided by S&P Global Market Intelligence.  

What financial 

does your captive have?
opportunities

CB-564503-03   07/22

https://www.comerica.com/business/industry-solutions/captive-insurance.html


CaptiveGPT
The use of AI platforms such as ChatGPT is 
exponentially on the rise and there is potential 
for the captive industry to use the platform. 
However, the risks shouldn’t be taken lightly

Frances Jones reports
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Technology Focus

Amid public concern about the rapid development of artificial 
intelligence (AI) platforms, many industries have been left 
wondering whether AI platform ChatGPT could benefit them.

Insurtech within captive insurance is no exception. In this 
competitive landscape, it is essential for captive insurers to 
embrace new tools and methods to increase the efficiency of 
their business operations.

However, the industry has witnessed a general 
trend of insurance companies slow to expand their 
technological capabilities. 

OpenAI’s ChatGPT is a chatbot that uses a generated pre-
trained transformer (GPT) to absorb massive amounts of data. 
It then processes natural language to provide users with 
a human-like response. It has more than 100 million users, 
according to Reuters (as of January 2023).

Captive insurers can harness new technologies and help 
organisations innovate, but these efforts must be aligned with 
the goals of the parent company.

Alex Gedge, senior captive consultant at Hylant, comments: 
“I’ve not seen much adoption of ChatGPT in the industry as 
yet, though there has certainly been discussion. Brokers 
and consulting teams are researching and exploring ways to 
adapt and adopt new technologies. This research is ongoing, 
particularly in captives where there is a focus on emerging 
risks and creating insurance solutions for markets that do not 
have them yet. For example, where a client has a very specific 
risk which is not industry wide.”

Going straight to the subject source itself, this writer asked 
ChatGPT: ‘How can ChatGPT help captive insurers?’. It 
generated a comprehensive answer in 15 seconds. 

ChatGPT gives five examples: risk management, underwriting 
support, claims processing, customer service and data 
analysis as areas in which it can help captive insurers.

For risk management, ChatGPT writes that it “can assist 
captive insurers in assessing and managing risks. It can 
provide insights on risk identification, quantification and 

mitigation strategies. By analysing historical data and industry 
trends, ChatGPT can help captive insurers make informed 
decisions regarding risk exposure and insurance coverage.”

For claims processing, it “can support captive insurers 
in claims processing by providing ‘quick and accurate’ 
responses to common inquiries and automating routine tasks.”

“ChatGPT can assist in the underwriting process by providing 
guidance on policy terms, conditions, and pricing. It can 
analyse information provided by applicants, assess risk factors 
and offer recommendations to underwriters. It can also serve 
as a ‘virtual assistant’, addressing customer enquiries about 
policies, premiums and coverage options.”

For data analysis, “ChatGPT can analyse vast amounts of data 
to enable captive insurers to make data-driven decisions.”

The chatbot’s answer is synonymous with that of Bård Myrstad, 
CEO of Simplifai, as he describes how insurers can utilise his 
company’s recently launched platform, InsuranceGPT.

“We’ve been able to automate the first line of case reduction 
in the claim settlement process for new claims received. 
The platform is then able to look through and classify 
them accordingly through looking at the attachments and 
information submitted. It can then validate the claims against 
decision criteria.

InsuranceGPT is an AI GPT tool launched by Norwegian tech 
company Simplifai, designed specifically for insurers. 

It claims to be the first of its kind, offering ChatGPT-like 
enhanced decision-making for automated claims management 
while maintaining a higher degree of privacy and data security 
than a general AI platform. 

Randy Sadler, principal at CIC Services, considers platform 
adoption at his company. “We use ChatGPT at CIC Services, 
and other firms are also using it,” he says. 

“We’re currently using it for outreach-related content, but we’re 
largely only using it in places where errors wouldn’t have 
severe consequences.”
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He adds: “For captives, AI may prove particularly useful when 
drafting unique insurance policy forms with very specific 
conditions for coverage and exclusions. In the future, we 
expect to be able to create much better client interfaces — for 
example, interfacing with a chatbot that answers questions 
about a client’s captive and can even price, adding new 
policies on the spot.”

A wider outlook

When answering what problem he is trying to solve within 
the industry, Simplfai’s Myrstad takes a wider societal 
approach: “If you look at the underlying trends in society, it’s 
demography. We’re getting older, we’re living longer. Some 
people consider people in their 20s to be children and 
most of us will live beyond 75; the ratio of workers to retired 
people is changing significantly.

“This means that to sustain living standards, each worker 
needs to produce more value. That’s even before we start 
having to free up capacity to tackle all the new engineering 
challenges we will have to manage climate change and 
poverty, something that will affect all industries.

“There will be less people, and less people to do what needs 
to be done. It will be more and more expensive. What we 
offer organisations is a way to create more value from human 
employees. It’s akin to every employee having a super-
efficient assistant in a permanent home office.

“Except you never have to engage this ‘assistant’. You receive 
information from [Simplifai’s AI platform InsuranceGPT] and 
will be able to offload a lot of your routine tasks.”

Bottom of the calculus class?

With AI-development still in its early stages, there has been 
widespread criticism around errors and data accuracy. 
For example, a factual error from Google’s chatbot Bard, 
rival to OpenAI’s ChatGPT, cost the technology company 
approximately US $100 billion. 

In a promotional clip shared by Google back in February, Bard 
is asked: “What new discoveries from the James Webb Space 
Telescope (JWST) can I tell my nine-year-old about?” Bard 
answers with several bullet points, one of which reads: “JWST 
took the very first pictures of a planet outside of our own 
solar system.” Astrologists online were quick to point out that 
this was an error. Subsequently, shares for Google’s parent 
company Alphabet fell by 7.7 per cent.

When considering the barriers to insurers adopting 
InsuranceGPT and how his product addresses problems, 
Myrstad explains: “First of all, new technology makes a lot of 
people nervous. The main issue is data compliance. What is 
becoming more apparent with these large platforms is that 
with endless innovations and mass amounts of generative 
data processing, the reliability of the information on individual 
topics is reduced. One thing we are vigilant on is data 
privacy. We are partnering with insurers to make our product 
industry-specific, which allows the platform to be much more 

Technology Focus

“For captives, AI may 
prove particularly 
useful when drafting 
unique insurance policy 
forms with very specific 
conditions for coverage 
and exclusions”

Randy Sadler, CIC Services
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accurate and reliable than a generic model. By working with 
insurance industry partners, we’ve been able to develop this 
product with the real needs of the industry in mind and have 
been able to pinpoint where we can create the most value, 
weighted against risks.”

Giving a captive-specific take, Sadler adds: “Generative 
AI, like ChatGPT, is still a very recent technology. The 
biggest barrier is captive insurers not understanding it 
or seeing how it can help. The second biggest barrier is 
mistakes. Implementing [generative AI] involves training, 
new hardware and software and input from technology 
consultants, especially since it may not be compatible with 
existing systems.

“There are also regulatory concerns, with the captive industry 
being heavily variant on different regulatory requirements for 
domiciles which ChatGPT may not consider. Captive insurers 
must ensure compliance with applicable laws,” Sadler affirms.

Gedge concurs: “With any new technology, the first 
port of call is always education: making sure people are 
comfortable enough with it to use it. The second concern 
is security. Whilst at the moment Chat-GPT is open source, 
there will be security concerns with tracing and potential 
breaches, as with any cybertechnology.

“For captives, another issue is that so much captive knowledge 
is not publically available, so there will be some limited use to 
machine learning sources that access public data. This means 
there will be limits, and potential misunderstandings, due to 
niche industry-speak and with tweaks in phrasing.”

Finding the right balance

Sadler notes: “There are risks associated with utilising 
ChatGPT and it’s reasonable for captive insurers to be 
hesitant to use this technology. For captive insurers, it’s 
important to understand that ChatGPT responses are 
based on the data it’s trained on, which only includes data 
up until September 2021. If there are developments in the 
captive insurance industry since then, ChatGPT may not 
be aware of it.”

Data analysis by AI platforms is only as reliable as data 
inputted by users, specifically captive insurers. 

In this highly-regulated industry, it almost goes without saying 
that industry insurers should avoid using ChatGPT for tasks 
subject to regulatory requirements. Some captive insurers 
may need further education and training to use AI models for 
higher risk functions.

According to the 2021 KPMG CEO Outlook survey, 68 per cent 
of insurance CEOs say they will focus on customer-centric 
technologies such as chatbots — evidence that high-level 
insurance industry participants recognise the vast potential for 
use in the industry.

Beyond its potential for data analysis, a UK broker working 
with captive insurers is using ChatGPT’s natural language 
capabilities to streamline their client emails. 

Perhaps, for some, it’s already performing its role as a ‘virtual 
assistant’, freeing up brokers for more time to perform ‘higher-
value’ tasks. 

The bot itself, ChatGPT, warns: “It’s important to note that 
while ChatGPT can be a valuable tool for captive insurers, it 
should not replace human expertise and judgement. It should 
be used as a supportive tool to enhance efficiency and 
decision-making processes.”

When discussing the potential of ChatGPT to disrupt the 
industry, Gedge affirms: “Captives run off analytics, and we 
are increasingly seeing sophisticated use and adoption of 
new technologies and software. Deriving benefits, and where 
they will come from, will be dependent on the reliance of the 
data users input in.”

As Sadler warns: “Due to cybersecurity risks, captive insurers 
must take measures to secure data and mitigate the risk of 
human error when inputting data. ChatGPT often delivers the 
wrong answers and sometimes makes up answers if it doesn’t 
know them. So, it definitely needs human oversight — for now.”

Sadler reassures his responses were not written by ChatGPT. 
Neither was this article. ■

Technology Focus

21



Passing the torch 
PARIMA founder Franck Baron reflects on his 10-year 
tenure as the company’s chair, the organisation’s 
achievements and what he hopes his successor 
Annacel Natividad will bring to the table 

Ned Holmes reports

Franck Baron
Founding chair 
PARIMA
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How will you reflect on your 10 year-tenure as 
PARIMA chair?

It has been a very tiring but super-rewarding journey. I have 
always looked at the entrepreneurial part of being a risk manager. 
Therefore, dedicating my time and attention to business risks by 
creating, running and developing PARIMA has been like running 
a start-up. 

It’s been a rollercoaster. It took us a while to work out how to 
make it happen in a very diverse region such as Asia. Gradually, 
we found the right people to support us, and the right risk 
professionals in various countries to help us make things happen.

Why do you feel the time is right to step down  
from your role? 

By year six or seven, I felt like it was time for me to move on and 
make space for new leadership – after all, PARIMA is not a one-
man show. 

Unfortunately, the COVID-19 pandemic came along, and finding 
the right people to dedicate enough time and resources to run 
PARIMA, which is a demanding machine, was a struggle. It was 
important to have the right succession plan in place. 

Therefore, it was necessary to determine who had the appetite 
and the bandwidth to take it on. I’m the founding chairman, but 
this has always been a team effort. Nonetheless, it is time for 
someone else to lead the association. 

What motivated you to take on the role of PARIMA 
chair? What has been your greatest achievement? 

I’ve always found it useful to be part of a community of risk 
professionals and when I moved to Asia, I found that the 
region didn’t have something like that in place. There were a 
few localised initiatives but there was no professional trade 
association. Given my experience in Europe and the US, I was 
asked to lead it. We needed it for the professional development of 
the region, as well as for ourselves.

I’m really proud that it’s now a sustainable organisation that 
is recognised and extremely active — gathering a superb 
selection of people within the permanent staff and among its 
board members. 

There is a constant focus on making sure we can attract the 
right people to lead the organisation regionally and locally. We 
can see that the APAC house of risk management is full of very 
good people. 

What challenges has PARIMA faced during your decade 
at the helm and how have you met them?

The first challenges were funding and structuring the organisation. 
We questioned at what point we would be able to hire people to 
manage these roles.

The main challenge was to align with the markets and the risk and 
insurance industries on the intent and purpose of PARIMA. 

We have to work together. It took us a while to get people on 
board with the idea that it is not about having an exclusive 
partnership with one single sponsor or partner; it’s about bringing 
the market together. 

We quickly realised it was important to listen and learn. I came 
with my experience in Europe and the US, and the maturity of the 
markets is very different there, so I had to adapt my pace to the 
way the Asia market works. 

What have been the major changes in the Asian captive 
industry over the past 10 years, and what role has 
PARIMA played in those?

There are approximately 7000 captives around the world and, to 
my knowledge, less than 2 per cent of them are domiciled in Asia. 

Captives are a great way to measure the sophistication of risk 
financing and the maturity of risk management. 

We have a few domiciles across Asia and some of them are more 
mature than others. For a while, the number of captives were 
quite stagnant because the companies that were sophisticated 
and mature enough were the ones setting up the captive. This is 
what we did with International SOS 10 years ago.

We needed to convince others that this was a strategic risk 
financing tool. Over the last two to three years, the insurance 
cycle that we have been in has provided a wake up call, 
particularly when considering premium increases and restrictions 
in terms of capacity and coverage. 
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At PARIMA, every time we have an opportunity to address 
the captive point to members, we always remind them not to 
rush things; make sure that with your top management, there 
is a clear alignment about all the things you can do, and how 
you can leverage a captive. We are seeing momentum that 
has encouraged us to create a captives owners’ association 
in APAC.

Given the ever-increasing need for alternative risk 
management structures, how important is it for the 
region to have an organisation like PARIMA in place?

PARIMA provides people with visibility on the capabilities of 
the market and the alternatives as well as parametric solutions, 
captives and the way you can manage your conversation with a 
chief financial officer. 

Insurance across Asia is still at quite a basic standard. For a 
lot of people, insurance procurement is not that sophisticated 
and is still seen as a compliance exercise. However, we are 
moving to a higher degree of sophistication where the ability 
of insurance buyers has elevated the strategic aspect of risk 
financing within organisations.

There is still a lot to do but I can see maturity in Singapore. To an 
extent, it is also taking place in Malaysia, India, Philippines and 
Japan. It is already strong in Australia and New Zealand.

Looking ahead, what opportunities and emerging trends 
do you see in the field of risk management, and how can 
organisations effectively adapt to stay resilient in the 
face of uncertainty?

There are a few evolutions that need to happen and PARIMA will 
be very involved in them, but it is no different from what we have 
seen in Europe and the US. Firstly, how do we make sure that risk 
managers are stepping up to meet new or emerging risks? 

With climate change, there is a role to be played by the risk 
manager: How can you influence your organisation to be better at 
developing sustainable initiatives?

We were the first association to globally develop a climate 
risk management school (in partnership with AXA Climate), 
which provides certification. We are now partnering with other 
associations to do the same. 

It provides a fascinating example, because it’s the first time that 
PARIMA has initiated something that others are getting inspired by. 
We’re catching up with the other associations. 

Climate change involves helping risk managers to cope with new 
risks and geopolitical uncertainties. The risks are not necessarily 
new but their impact is a very vivid and new concept. People-
related risks and the health industry have become more important 
in the captive sphere post-pandemic. APAC risk managers will 
need to address those areas at the right level in the organisation. 

As you prepare to pass on the torch, what are your 
hopes for the future of PARIMA and its role in shaping 
the risk management landscape in the years to come?

There are a few evolutions that are going to happen, but I’m not 
expecting any revolution. Thanks to Annacel Natividad, the newly 
elected president, who will take up her role at the start of 2024, 
there will be a new vision and energy. She’s going to build on 
what I have achieved. 

It’s good to pass the baton and I think that it’s a reflection on 
the growing maturity of Asia that I’ll be succeeded by someone 
from the region. I’m expecting PARIMA to grow from strength 
to strength. We are in the process of creating legal structures 
for local chapters in the different countries. From there we will 
develop more localised capabilities.

We will make sure that our educational offering is solid and 
substantial. We signed a strategic partnership with RIMS, the US 
organisation, to distribute the risk management education and 
certifications that they have developed across Asia, with the 
prospect of adapting this to the APAC environment. 

What message of advice do you have for your 
replacement, Annacel Natividad?

My only advice would be: please display the qualities you show 
in your organisation in your new role at PARIMA. Annacel is a 
fantastic leader and I’m pretty sure she’s going to bring PARIMA to 
the next level, which I’m thrilled about. 

One more nugget of advice would be: be yourself. Annacel is a 
great risk professional and I have enjoyed working with her over 
the last seven years. She will be a great leader and by having her 
at its helm PARIMA will benefit greatly. ■
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When you own risk,  
managing it well  
is your top priority.
Milliman serves as a trusted advisor to captive insurers, risk retention groups, 

risk pools and self-insureds. We have the expertise to help your organization 

make optimal risk financing decisions—key in today’s business world.

Actuarial Firm of the Year
US Captive Awards | 2018 | 2019 | 2020 | 2021

Learn more: 
milliman.com/captives

captives@milliman.com

https://www.milliman.com/en/insurance/captives-and-alternative-markets


Hiked up inflation has affected all industries, but how is it 
affecting the employee benefits world? Generali’s Damian 
Ross interviews MMB Multinational’s Barry Perkins and 
Willis Towers Watson’s Mark Cook to find out more

Employee Benefits
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Damian Ross: “How is inflation affecting the employee  
benefits world?”

Mark Cook: Before we talk specifically about employee 
benefits (EB), let’s start with wider inflation. Inflation affects the 
organisations we work with, the employers, and the employees. 

On top of this, there’s the macroeconomic aspects to consider. On 
the macroeconomic side, there’s a number of pushes: the interest 
rate impact, the state of economies, the currency aspect and the 
actual value of the currency. For us in our day jobs it’s more about 
how all these pushes impact the employer and the employee.

For employers, costs are obviously going up, in terms of supply 
chain, inputs and raw materials; all costs associated with what 
organisations produce and service are increasing. Subsequently, 
this cascades down to “the person on the street”; affecting the 
cost of what people buy – because of the inflation price.

So, in our world, you’ll see the use of artificial intelligence (AI) 
automation increasing and being used to supplement business 
processes. This will put a huge squeeze on people and jobs. 

If we look at the employee side, on top of job insecurity 
mentioned above, net pay is going down while the cost of 
essentials such as food and utilities is going up.

Barry Perkins: For EB managers there’s been a lot of concern and 
uncertainty about how this is going to impact them, including how 
that will flow through to employees. 

Many of these EB managers have probably never experienced 
the high levels of inflation we’re currently experiencing. It’s a new 
challenge for a lot of people.

However, employers are still very keen to protect employees, 
particularly vulnerable groups of employees such as lower 
paid workers. In addition to this, especially with regards to 
access to healthcare, we’re seeing employers doing what they 
can to ensure those vulnerable groups can continue to afford 
healthcare and have access to it. But they obviously need to 
balance that with the economics of their business and keep 
benefits sustainable.

Cook: We’ve noticed that lots of clients, particularly those 
headquartered in the US, have paid an allowance, or one-off 
payment to employees in the last pay cycle, particularly to lower 
paid workers. It’s become a bit of a theme for this year.

Employee Benefits

im
ag

es 
by 

kev
in_

car
de

n/s
toc

k.a
do

be
.co

m

27

www.captiveinsurancetimes.com



Ross: From what I’ve seen, the rate of inflation is expected to 
drop down to around 2.5 per cent globally by 2025. Is it a ‘wait 
and see’ type of situation? Would temporary measures, such 
as one-off pay allowances, as opposed to making changes to 
benefits, suggest so?

Cook: Companies are doing things that they think will help their 
people and they want people to see that they are — it’s become 
a brand communication push. For multinational companies it’s 
important to be doing something, but it’s equally important to be 
seen to be doing something. 

Companies also need to be more agile in their responses because 
talent retention is a big problem for organisations currently. So, 
one-off pay allowances are an example of companies responding 
quickly to something that is happening macro-economic wise.

Perkins: Yes, no one wants to make knee-jerk reactions. During 
the height of the pandemic we saw a lot of companies expanding 
medical coverage to lower paid employees. They don’t want 
to renege on those commitments now. However, most of the 
companies we work with are commercial enterprises, so they 
need to work to short-term targets. 

This means they’ll look at different levers they can pull to 
manage costs.

Concerning medical benefits, you’ve got the design of benefits, 
the delivery of benefits and financing. Nobody really wants to play 
around with the design of benefits because that’s the aspect that 
would impact employees the most. It feels like companies are 
trying to ring-fence and protect that piece. 

That leaves you with financing and that’s where captives come 
in, as well as delivery mechanisms. We’re still seeing employers 
focusing on how they can deliver the same level of benefits, 
but increase efficiency of networks, claims management and 
condition management. I think that’s where you’re going to see 
companies doing something to mitigate costs in the short term, 
without rolling back on benefit promises too much.

Cook: I agree that companies are primarily looking at delivery and 
financing. I also see pressure on the design though. Even with a 
preferred provider model and captives, I do still see stresses on 
local businesses with regard to budgets and an associated need 
to tinker with designs; especially on medical, because of medical 
inflation. Medical aspects limits on different treatments, overall 
plan limits, eligibility and co-sharing costs.

Perkins: Is it fair to say that employers want to protect their 
benefits more than we’ve seen in previous economic crises? Post-
pandemic, benefits are higher up the agenda for both leaders and 
employees. Employees want and expect better benefits. Due in 
part to talent shortages, there may be more reluctance to mess 
around with benefits than there was in the past. 

Ross: Considering the stress that inflation is having on 
employees – the fear of redundancy and not being able to pay 
the bills – what can employers do to assist?

Cook: Five years ago, wellbeing really wasn’t visible in the 
marketplace. But there’s been lots of investment since particularly 
in workplace mental health. The difficulty faced by multinational 
companies is having a global programme for this. I see local and 
regional vendors, but not global vendors to monitor and record 
everything. As you are already aware, a lot of it is app-based.

Perkins: We need more commitment from employers to move to 
a minimum living wage, fair pay, and equitable pay. Start with the 
basics. That’s what’s going to really move the dial for employees.
In some markets, where premium levels for medical are going 
up due to inflation, and you have cost sharing with employees, 

“We need more 
commitment from 
employers to move to 
a minimum living wage, 
fair pay, and equitable 
pay. Start with the 
basics. That’s what’s 
going to really move the 
dial for employees” 

Barry Perkins, MMB Multinational
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there’s a significant impact where benefits are concerned. 
When employees are paying 50 per cent of the premium and 
the premium is going up by 50 per cent, that’s going to have a 
direct impact. It could possibly result in people not enrolling in 
healthcare plans and no longer having access to such benefits. 
So, again, more focus is needed on lower paid groups and 
perhaps insulating them from those cost share increases — the 
employer takes more of the burden, putting money back in the 
employee’s pocket.

Cook: We’ve recently had a number of clients changing their 
pricing philosophy on their captive, for the reasons Barry has just 
mentioned. They’re trying to use some of the retained earnings 
in the captive over the longer term to quell the increases that the 
employees are getting on their premiums, in particular medical in 
some countries. They’re looking at more portfolio pricing rather 
than individual line pricing. 

The EB captive model is stepping in to help the business in a time 
of need, like it did in the pandemic. This is a financing piece to 
smooth out premiums for employees. A number of captives have 
done this.

Perkins: Captives have a role to play, especially if there’s a 
surplus there and a willingness to keep premiums at a lower level, 
at least for the short term. You’re essentially playing around with 
the margin that would otherwise be in the premium if you were to 
use an insurance company.

Using a captive doesn’t allow employers to avoid the impact of 
inflation; most of the elements of inflation are just structural. So, 
unless captives start playing around with the end delivery of 
healthcare – negotiations with doctors and hospitals and other 
similar activities, which generally doesn’t happen outside of the 
US – then you can’t avoid inflation. But there are ways to mitigate 
the impact of it, which is partly what Mark addressed when 
discussing profit margins. 

There’s going to be more focus on fronting providers and making 
sure you’ve got the best fronting partner in markets to help you 
mitigate cost impact. Going back to the point around network 
management or the delivery mechanism of healthcare, it’s about 
making sure you have a partner who’s very capable at negotiating 
deals with hospitals and doctors. Providers that have a larger 
scale will have advantages in that area. It’s also about focusing 
on the balance between the cost of healthcare and the quality 
of healthcare — potentially stripping out high-cost hospitals and 
other vendors that maybe don’t deliver better quality. This is a 

way to create efficiencies in healthcare programmes and, in turn, 
mitigate some of the inflationary pressures. None of this is unique 
to captives. Employers will do that anyway, but it’s a key topic for 
clients that use a captive.

Ross: Inflation is clearly affecting the medical side, but not to the 
extent that we initially thought. A lot of companies will have two- 
to three-year deals already built in. Therefore, there’s likely to be 
a delayed reaction on medical, which will be interesting to see. 

Ross: The impact it may have on the captive insurance 
industry. Do you think the current environment we’re in could 
represent a wake-up call for captives that have access to the 
data but aren’t really digging in to it?

Cook: This has been a topic for a number of years, but I’ve 
only seen increased interest fuelled by the pandemic. The 
infrastructure isn’t there to do anything in an efficient, automated 
way. Collecting data from local insurers and looking at utilisation 
remains difficult. However, there has been an increased interest 
from the industry, underpinned by what’s happening in the 
economy around us.

“The EB captive model is 
stepping in to help the 
business in a time of need, 
like it did in the pandemic. 
This is a financing piece to 
smooth out premiums for 
employees. A number of 
captives have done this”

Mark Cook, Willis Towers Watson
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Don’t just look at utilisation numbers on medical and 
disability and categorise that, look at other pieces as well: 
employee assistance benefits, absence data, occupational 
health and disability cases, as well as other data sources. 
This will provide a more balanced and holistic view of a 
person’s absence or health risk, putting the employee in the 
middle. That’s what companies and people should be doing, 
but these practices are not far-reaching at the moment.

Perkins: All companies want to find out what’s driving the 
medical claims and how to avoid some of those medical 
conditions. All this should be data-driven. Circling back 
to understanding inefficiencies in the way healthcare is 
delivered, has got to be data-driven and it comes from the 
claims experience as well. 

Companies looking at utilisation of some of the health and 
wellbeing add-ons are realising they are being well received 
by employees, and they will continue to invest in these. 

However, some of them are not being used and employees 
don’t always care about them, opportunities must be taken to 
trim things out of insurance coverage. This is about moving 
away from a scattergun approach and focusing on what 
makes sense and what adds value. ■ M
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“Don’t just look at 
utilisation numbers on 
medical and disability 
and categorise that, look 
at other pieces as well: 
employee assistance 
benefits, absence data, 
occupational health and 
disability cases, as well 
as other data sources” 

Mark Cook, Willis Towers Watson
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NOT DRAWN
TO SCALE
NOT DRAWN
TO SCALE

Nothing is scaled down at RH. RH CPAs delivers 
audit, accounting, and tax services with 
larger-than-life expertise and enthusiasm.

Contact us at (336) 248-8281
for more information
or visit rh-accounting.com

https://www.rh-accounting.com/


Shaping the future of 
global employee benefits 
Simon Pickering, head of insurance and 
pensions at Finance Isle of Man, explains how 
his company is taking a captive approach

Isle of Man
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In a multinational era, in which the geographical boundaries of 
businesses are increasingly blurred, demand for a sophisticated 
and flexible approach to employee benefits is growing. 
Companies are seeking to consolidate their benefits provisions 
across diverse markets and jurisdictions, harmonising them 
into one coherent and efficient system. A captive approach to 
employee benefits is fast emerging as an effective answer to 
these demands. As a jurisdiction renowned for its captive and 
general insurance expertise, the Isle of Man stands ready to meet 
this challenge head-on, leading the way in providing a competitive 
captive solution for employers around the world.

The international employee benefits landscape has long been 
lacking a unified hub, particularly for multinational corporations 
that have a globally spread workforce. It is here that the Isle of 
Man is stepping up – last year a new branch of the International 
Employee Benefits Association was launched and we are in the 
process of creating an economic cluster, ‘Employee Benefits 
Isle of Man’. 

This is part of a sustained initiative aimed at harnessing the 
diverse range of employee benefits expertise available in 
the Isle of Man, creating a comprehensive one-stop shop for 
multinational companies. 

The benefits of taking a captive approach to employee benefits 
provision are numerous, particularly when it comes to flexibility. 
This approach enables companies to tailor their insured benefits 
packages to cater to the diverse needs of employees spread 
across different markets and jurisdictions. More than just 
providing customisation, an effective employee benefits captive 

can deliver commercial benefits for the employer company, 
firstly by converting insurance expenditure into a potential profit 
centre. And secondly, for businesses with existing property and 
casualty captives, the more stable nature of insured protection 
benefits for employees can also contribute positively to solvency 
and capital efficiency.

The Isle of Man stands out as the ideal choice for captives, thanks 
to its unique blend of attributes. Its status as a financially stable 
and well-regulated jurisdiction, paired with well-established 
financial services and insurance sectors, provides a strong 
foundation. This is complemented by the presence of leading law 
firms and a highly skilled workforce. Additionally, a straightforward 
licensing model and a supportive, pro-business government 
bolster its appeal. 

Looking forward, we aim to make the Isle of Man the preferred 
choice for multinational companies offering employee benefits. 

This ambition is supported by our vast experience in captive 
insurance, and our ability to interact with other employee benefit 
services and expertise available on the island – from global 
employment companies to international pension companies and 
providers of employee incentive plans. 

We stand on the cusp of a new era in the delivery of employee 
benefits, and the Isle of Man is excited to be leading the way. 
As we continue our journey, we look forward to reaching new 
milestones and solidifying our position as a world-leading hub 
for the captive approach to 
employee benefits. ■
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“The benefits of taking 
a captive approach 
to employee benefits 
provision are numerous, 
particularly when it 
comes to flexibility” 
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Parametric view
Parametric insurance is predicted to generate nearly 
US$30bn per year by 2031. Ned Holmes looks at 
the impact it may have on the captive insurance 
industry, and why huge growth is expected



Parametric insurance has become an established part of the 
captive lexicon in recent years – a regular talking point at captive 
conferences and, increasingly, in board rooms. 

While traditional insurance functions by indemnifying the actual 
losses sustained by a policyholder during an event, parametric 
insurance is linked to predetermined index-based triggers that 
lead to pre-agreed payouts. 

If the index threshold is reached (a certain wind speed for 
hurricane cover or a length of downtime in cyber cover, for 
example) then the policyholder receives the payout – whether or 
not the actual losses are sustained. 

A hot topic

The captive industry may have been late adopters, indeed the 
structures have been utilised elsewhere since the 1990s, but there 
is now a growing acceptance of the three-fold advantages these 
solutions can offer. 

This includes certainty, (as the pay out triggers are predetermined 
and index based), speed, (as it removes the need for a lengthy 
loss adjustment process), and cost efficiency, (as there is no 
requirement to employ technical specialists like claims managers 
and attorneys to assess actual losses).

Marcus Schmalbach, CEO of RYSKEX, believes that parametric 
solutions are “a great thing for a captive manager to have in their 
toolkit” and predicts we will see them used much more frequently 
in the industry in the next decade.

“Parametrics is not adopted by everyone, but I see that the big 
brokers are working hard on adopting these solutions. 

The new thing always becomes popular as soon as the clients 
need it, and we have the clients’ need because the markets have 
a lack of capacity. We needed to change our strategy and our 
indemnity coverages into parametrics. 

“In five years time, we won’t be talking about it as something new, 
but as an established solution.”

“This is an area that is growing,” notes Jan Bachmann, head of 
innovative risk solutions EMEA, director at Swiss Re Corporate 
Solutions. “In a couple of years, buying parametric for a captive 
will be a normal business, but there is still a way to go.”

Parametric Insurance
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Parametric boom

It’s not just in the captive market where a parametric boom is 
expected. Swiss Re has predicted that the parametric insurance 
industry could generate nearly US$30 billion p/a by 2031 – up 
from $11.7 billion in 2021. As Swiss Re’s Bachmann says: “The 
numbers are expected to be significant. Why? Because it’s 
more than just what has been covered in the past by traditional 
insurance. You can insure more on a parametric basis due to the 
flexibility of the covers.

“It all started with natural catastrophes 30 years ago, when Swiss 
Re sold the first parametric covers for earthquakes and wind 
perils. Initially, it was only about natural perils but this principle of 
systemically looking for parameters on which the client depends, 
can also be applied to non-natural catastrophe risks.”

He adds: “It’s a useful tool for non-physical risks. As an example, a 
terror attack may cause loss of attraction in certain areas – people 
stop going there because it has become dangerous. There is no 
physical loss per se, but it could impact the revenue stream of the 
client because people will stop coming.

“There are plenty of ways to track it – such as airport data, lack 
of footfall or attraction, mobile data, credit card usage – and a 
difference from the average could expose the client to a loss-
making situation.”

The hard market

A key factor in the predicted growth of parametrics is the current 
market condition. 

“It’s because it’s a hard market that we need to get capacity and 
parametric is the only way the capital market understands to 
assist,” adds RYSKEX’s Schmalbach. “With insurance-linked funds, 

for example, we need a lot of capacity but they do not understand 
or do not like indemnity, so parametrics are also an opportunity to 
find capacity in the capital market. 

“There’s momentum. It’s a new way of underwriting lines to help 
address systemic risks, such as hurricanes and floods. A lot 
of insurtechs are coming into the market that don’t offer any 
indemnity solutions and are just focusing on parametrics as a 
way to help out companies with climate change or pandemic 
risk. It’s the new boys in town that offer it. There is need and 
then you create a market. This is happening right now because 
of the hard market.”

Nils Ossenbrink, managing partner, head of distribution and 
products at Twelve Capital, offers a capital market perspective. 
He says parametric insurance could be a way of consolidating the 
mismatch of investors’ demands and the demand for reinsurance 
capital as it offers more clarity in terms of expected pay-outs. After 
an event, the size of the loss is known which can be beneficial 
from a structure perspective. 

Ossenbrink notes that the industry is currently confronted with 
very high rates. The insurance industry is calling it a ‘hard market’ 
offering interesting opportunities to investors. Elevated rates 
are an indication of a lack of capital, which is also a result of the 
growing number of medium-sized, partly climate change-induced 
natural catastrophe disasters. 

“We have clearly seen what climate change means costwise in 
recent years, and even this is going to increase,” he explains. 

“Institutional insurance-linked securities (ILS) investors had 
to face issues, for example: trapped collateral, side pockets, 
intransparency — all clearly below return expectations. 

“These underlying issues cannot be solved by parametric solutions, 
but if the risks are structured in the proper manner, parametric 
solutions can support closing the global protection gap.”

Ossenbrink also believes that the growth in the catastrophe bond 
market hints that the predictions for the parametric industry may 
be on the money. He says: “The cat bond market has grown to 
around $38 billion, up from $5/6 billion in 2002, and from $11/12 
billion between 2008 and 2012 — so it more than tripled in the 
last 10 years. 

“From our point of view, it would be realistic to project that the 
parametric industry could grow to $30 billion if the relevant 
structures are available.”

“Parametrics are 
an opportunity to 
find capacity in the 
capital market” 

Marcus Schmalbach, RYSKEX

Parametric Insurance
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New solutions for new risks

Natural catastrophe-related perils are the number one risk 
covered by parametric insurance and will continue to be so for 
some time. However, there is a growing confidence that the 
structures can be used elsewhere as well. In some places that is 
already the case. 

“There are interesting solutions by start-ups and incumbents from 
the reinsurance and traditional insurance space where they use 
parametric for cyber and pandemic coverage,” says RYSKEX’s 
Schmalbach on the topic of emerging coverages. 

“Wherever you need new solutions when new underwriting comes 
in, or new perils come to the market, you see a lot of companies 
that want to seek new ways and adapt new solutions for those 
new perils.

“Intangible assets is a currently underdeveloped market where 
I see parametric as a good fit. It’s a very important part of a 
company’s balance sheet. There aren’t too many coverage lines 
that already exist, but I think it could fit perfectly with parametric 
as it could be linked to stock price. 

“It’s something interesting for captives to consider: to get new lines 
of underwriting within the captive. It’s an important market for the 
reinsurers themselves as well.”

Twelve Capital’s Ossenbrink highlights business interruption, 
cyber or casualty as other ILS areas of interest beyond natural 
catastrophe.

“We will likely see developments in business interruption. We may 
also see cyber risk connected with business interruption as well 
as an increasing demand from insurance companies to transfer 
casualty risks to financial markets,” he suggests. 

“However, the capital market is still not fully comfortable with cyber 
risks yet. This means that in terms of perils covered by parametric, 
the focus is still likely to be natural catastrophe-related issues, 
which are generally well-modelled and known.”

Swiss Re’s Bachmann also emphasises the opportunity for other 
parametric solutions but warns that many of the new risks that the 
policies might cover in the future are not known yet. 

“They’re usually the black swans – we may not know them today, 
but they might have a big impact tomorrow. In an emerging 

risk landscape, parametric can facilitate the response to a loss 
situation and speed up the claim payment. 

He adds: “There are some good examples where parametric is 
still in its early stages, such as cyber or liability risks, but there is 
also some promising potential in these fields.”

Industry 4.0 and AI 

Looking ahead to the future of captive insurance, artificial 
intelligence (AI) and the digitisation of the industry are two topics 
that are impossible to ignore. 

“AI is going to affect many industries including the insurance 
industry,” says Twelve Capital’s Ossenbrink. 

“The way of modelling risks will change in the coming years, 
whereas speed will increase. The value chain, if you take 
parametric solutions as an example, can be more easily digitised 
than an indemnity structure. New business models, RYSKEX for 
example, might boost the industry by disrupting or breaking up 
the traditional industry. The predicted growth of the parametric 
market to $30billion by 2031 is not necessarily based on replacing 
other structures. 

“It will likely replace existing structures while also allowing new 
models to provide insurance protection — where you have a 
straight-through process from the insured to the capital market.”

RYSKEX’s Schmalbach says the growth in parametrics will 
be boosted by the digitisation of the captive industry and the 
introduction of AI. 

“ChatGPT has meant there is now lots of attention on how AI 
works,” he says. 

“If we’re talking about the digitalisation of the captive industry, I 
would say parametric is a wonderful fit. 

“With AI, you can make wonderful predictions on potential risks 
and claim events, as we know, parametric is based on triggers. 

He concludes: “The more the captive and insurance industry 
develops the willingness to digitise and optimise their process to 
make ‘industry 4.0’ happen, the more parametric solutions will be 
used. Parametric will grow even further when we start to digitise 
our industry.” ■
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Broker Marsh, part of Marsh 
Mclennan, has appointed Kelly 
Butler as UK cyber leader.

Butler will be based in London and will 
report to Beth Thurston, Marsh’s CEO of 
UK financial and professional lines. In her 
new role, Butler will be responsible for the 
development and delivery of the company’s 
UK cyber insurance and placement 
capabilities. She will also work closely 
with Marsh McLennan’s cyber risk experts 
to develop integrated risk and advisory 
services that support clients to manage 
rapidly-evolving cyber threats.

Butler joined Marsh in 2016 and has held a 
variety of senior cyber insurance roles.

Based in Melbourne, Butler most recently 
served as Marsh’s chief client officer and 
cyber practice leader for the Pacific region.

Global broker Howden has 
appointed Rowan Douglas as CEO 
of climate risk and resilience.

In his new role, Douglas will build functions 
to embed climate and resilience across the 
company’s specialties and regions. He will 
be based in London and will report to David 
Howden, CEO. 

Douglas has more than 30 years of 
experience in the (re)insurance industry 
with knowledge of climate-related risk. Prior 
to joining Howden, he led the climate and 
resilience hub at British-American insurance 
company Willis Towers Watson.

Howden says the appointment is ‘an 
important step in accelerating the growth of 
its climate and resilience capabilities.’

Charlie Langdale has also been 
appointed as Howden’s chair, climate risk 
and resilience.

BHSI names Dimitry Zilberud head of US marine

Berkshire Hathaway Specialty 
Insurance (BHSI) has appointed 
Dimitry Zilberud to the additional 
role of senior vice president, head of 
marine for retail for the US.

Based in Sydney, Zilberud currently 
serves as the company’s head of 
marine for Australasia.

Zilberud has more than 25 years 
of insurance industry experience. 
He joined BHSI in 2015 as head of 
marine in Australia.

He will continue to report to Mark 
Lingafelter, head of BHSI Australasia. 

In his new role, he will also report to 
Cathy Miller, the company’s head of 
property for US and Canada.

BHSI provides lines of coverage 
including commercial property, 
casualty, healthcare professional 
liability, marine, travel and medical 
stop loss.

Commenting on Zilberud’s 
appointment, Miller says: “To 
recognise the opportunity in the 
marine market in the US, going 
forward we will focus the business 
separately on the wholesale broker 
and retail broker channels.” ■
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Aon has bolstered its Global 
Reinsurance Clients (GRC) team with 
a series of internal promotions. 

GRC uses the insights from Aon’s global 
platform to navigate volatility, optimise 
capital and drive performance for the firm’s 
largest insurer clients.

Dave Nicholson has been named head 
of GRC. Based in Boston, he will be 
responsible for ensuring GRC clients 
continue receiving tailored insights  
and solutions.

Nicholson has worked at Aon for more than 
15 years, and currently serves as senior 
managing director. Nicholson will continue 
to perform the responsibilities of this role 
alongside leading GRC.

Jack Snowden has been appointed to 
lead the GRC London team. He has 
supported GRC clients for 14 years while 
serving as an account executive for 
Sydney-based QBE Insurance.

Based in Minneapolis, Sarah Rausch will 
lead catastrophe analytics for GRC.

Based in Edinburgh, Chris Higgins will 
serve as insurance industry leader for GRC, 
working with industry specialists across 
both risk capital and human capital.

Aon’s GRC segment sits within its 
reinsurance solutions department.

Commenting on his new role, Nicholson, 
says: “The team has shown enormous 
resilience in a dynamic market and through 
the untimely passing of our beloved 
colleague James Buchanan. Carrying on 
this legacy is a humbling responsibility and 
I am grateful for the guidance of our GRC 
chairman, Bruce Selby Bennett, as the GRC 
generates new opportunities for our clients 
and colleagues.”

Specialty (re)insurer Everest Re Group 
has appointed cyber veteran Don Good 
as chief information security officer.

Based in New Jersey, he will report to 
 Srini Maddineni, the group’s chief 
information officer.

In his new role, Good will lead all aspects 
of Everest’s information security. He will 
oversee the company’s programmes, 
policies and operations to safeguard its 
data, systems and digital assets.

Good has more than 30 years of 
cybersecurity, fraud prevention and risk 
management experience. This includes a 
21-year tenure at the U.S Federal Bureau of 
Investigation, where he was most recently 
deputy assistant director of its cyber 
division.

Jim Williamson, Everest Group’s chief 
operating officer and head of reinsurance, 
comments: “In an increasingly complex risk 
landscape, Don’s expertise and leadership 
track record will ensure we remain vigilant 
and at the forefront of information security 
best practices for the clients we serve.”

Property and casualty insurer Chubb 
has appointed Micheal O’Donnell 
as CEO of global reinsurance.

O’Donnell currently serves as division 
president of Chubb Tempest Re US, 
Chubb’s reinsurance business.

In his new role, he will continue to have 
responsibility for the US operations of 
Chubb Tempest Re while expanding 
his remit into the company’s global 
reinsurance operations.

O’Donnell will continue to report to Jim 
Wixtead, senior vice president, Chubb 
Group and president, Chubb Tempest Re.

O’Donnell has more than 30 years of 
experience in the insurance industry. He 
joined Chubb Tempest Re Bermuda in 2006 
as a casualty treaty underwriter.

Since 2014, O’Donnell has been responsible 
for Chubb’s US property and casualty 
assumed reinsurance operation. Prior to 
Chubb, he served at General Reinsurance 
Corp, where he underwrote the casualty 
facultative business.

The Federation of European 
Risk Management Association 
(FERMA) has elected Charlotte 
Hedemark as its next president.

Her election was announced during the 
meeting of the FERMA board following the 
Annual General Assembly in Brussels on 
27 June. Hedemark’s tenure as president 
will commence on 17 October. She will 
succeed the current president Dirk 
Wegner following the completion of his 
four-year term.

Hedemark is a risk management expert at 
SAP and currently serves as vice president 
and board member of FERMA.

She has more than 15 years of global risk 
and assurance experience at SAP. Prior to 
joining SAP, Hedemark was a risk manager 
at IBM Denmark for four years.

Commenting on her new role, Hedemark 
says: “During a period of unprecedented 
challenges for corporations across 
Europe, the criticality of FERMA’s role in 
representing the interests of its member 
associations and raising the profile of the 
risk profession has never been greater.

“In my [new] role, I will work to ensure 
FERMA continues to be a rallying point 
for our members as we all strive to be 
risk leaders.” ■
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 Choose employee benefits, services and solutions

 that win hearts and minds.

 Start your journey at geb.com

https://www.geb.com/


“There’s no better place to gather actionable ideas that you can 

immediately put to use in all areas of the insurance marketplace” 

- John Alberici, President, NC3, Inc.

Collaborate and Network  
 at America’s Biggest  
Captive Conference!

Register starting May 15th at vcia.com!

August 7-10 2023,  
Burlington, Vermont

NetworkLearn Earn credit

https://www.vcia.com/Events/AnnualConference/tabid/87/Default.aspx

